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FOREWORD 


In response to a general demand for a guide which 
could be used by the clergy in the conduct of Parochial 
Missions and similar evangelistic work, a Commission 
consisting of the Right Rev. Irving P. Johnson, the 
Rev. W. J. Loaring Clark, D.D., the Rev. Shirley C. 
Hughson, O. H. C., the Rev. J. A. Schaad, and the 
Rev. F. W. Tomkins, D.D., was appointed to collate 
the material for such work. 

In attempting to meet this need, the Commission 
decided to issue a handbook in which the subject is 
treated for the most part topically so that the clergy 
for whose use it is solely intended might have before 
them an outline for ready reference of the details of 
conducting missions, 


September, 1922. 
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INTRODUCTION 


Christ, who is prophet, priest, and pastor, has sent 
us to be all that He was sent to be. 


It is not enough that we be priests and pastors. 
God calls us to be prophets. Christ filled the pro- 
phetic office for three years. We are committed to 
the duty of preaching by our ordination vow. Let 
us not presume to despise that which Christ has 
blessed. 


Our ministry is not complete except we sound the 
Evangelistic note as a part of our activity. 


It is our duty as parish priests to preach. It should 
be our purpose to stir up the gift and to do the work 
of an evangelist as an essential part of our ministry. 


There is a need of far more Evangelical fervor in 
the ministry of the Church. 


The Clergy need to go forth in search of spiritual 
adventure, leaving the comforts of their own parochial 
citadels, and making forays into the border land, or 
taking their places in the line of battle. 


Somehow there is a lack of rugged leadership in 
priests whose prophetic utterances are never heard 
beyond the barricades erected for them by their 
predecessors. 

Other men have labored and they have entered in. 


The writer believes that every man ordained in the 
Church has made a solemn promise to Almighty God 


4 


to be a prophet, and has, therefore, an obligation to 
do the work of an Evangelist. 


We believe, therefore, that men should prepare 
themselves to take part in the Evangelistic program 
of the Church. 

Christ’s Ambassador needs to make full proof of his 
ministry, and to overcome the various obstacles 
which always present themselves, whenever he at- 
tempts to overcome the latent inertia which resents 
all effort. But some one may object :— 


1. I cannot preach well enough to be an evangelist. 

Anyone who is able to tell a group of people any 
incident that may have happened, in a convincing 
and graphic manner, has the ability to preach the 
gospel, if he wants to do so. 


2. I have plenty of work to do at home without going 
about. 

The Master went about doing good and the disciple 
has no right to take root. There is a real sense in 
which every minister of Christ must have “his loins 
girt and his light burning,”’ ready to be sent. 


3. The Vestry will not consent and the parish doesn’t 
like me to go away. 

There is no one who would more indignantly resent 
being called an hireling than the rector who makes 
this excuse; and yet what else is he unless he can rise 
above this spirit of bossism on the part of those who 
pay his salary. 

It is time that vestries learned that they have a 
part in doing the Master’s will. 
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4. I do not wish to interfere with the regular routine 
of my life. 

There is nothing which is so fatal to the hope of 
being a prophet; as a servile attachment to rules and 
habits. 

The whole question is “Have I been sent to preach 
the Gospel?” and if so, “How can I make full proof 
of my ministry?” 


There has been no machinery in the Church to 
help those who would like to become mission preachers, 
and consequently the number of those fitted for the 
task is sadly inadequate to the demand. 

It is the aim of this manual to gather up from the 
experience of several mission preachers the things 
necessary for holding missions; so that those who 
may seek to fit themselves for this evangelistic service 
may have an outline of what is required; so that those 
who contemplate holding missions may have the 
principles for the conduct of such missions set down 
in order. 

The manual is constructed for guidance in con- 
ducting the Intensive Mission, but can be used by 
those holding Inspirational or Informational Missions 
as well. 

The Commission recognizes four kinds of Missions, 
differing in intensity of preparation and in magnitude 
of results to be expected. The Commission does not 
suggest a new terminology for advertising purposes, 
but merely desires to classify the various efforts that 
may come under the head of Preaching Missions. 


I. The Commission commends to the Clergy the 
frequent holding of Inspirational Missions. 
Such a mission may frequently be held to start the 
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parish in the year’s work, or to accomplish some 
definite objective. It should not be slipshod either 
in preparation or in the work of follow-up. 

So many of the rules as are practicable for the 
occasion should be observed by those in charge of the 
mission. 

It should be an excellent stimulus for men to begin 
the conduct of missions by consenting to assist a 
brother priest. 

In such a mission avoid self-consciousness, perfervid 
eloquence or controversial language. 

Try to be simple, direct, convincing. Tell the 
story of the Gospel in consecutive order and you will 
find a congregation eager for your message and grate- 
ful for your leadership; and you will expand as a 
preacher under the stimulus of such an experience. 
If you will conduct one or two such missions a year, 
you will build up a message of your own which you 
can deliver most effectively. — 

It is only by preaching the same sermons over and 
over that they gain in effectiveness. 

Keep a notebook of mission sermons and addresses, 
to which you can add something each year. 


II. Next in order is the Informational or Teaching 
Mission. 

It is not so much an attempt to burn up a crowd 
with the zeal of your preaching, as it is to train a 
select group to become a nucleus of well-instructed 
people. Do not look for large crowds at such a mis- 
sion, for only a small part of any community really 
eares to think; but that portion includes the most 
hopeful people who will ultimately be leaders in the 
town. 


An Informational Mission should consist of a 
carefully prepared series of instructions upon the 
fundamentals of the Faith, followed by short sermons 
in which the teaching is practically applied. 

Such a mission is very valuable in helping to prepare 
a confirmation class and in developing potential into 
actual communicants. 

The service at such a mission is purely incidental. 

The speaker selects a general subject for each night. 

His lesson, hymns, instruction and sermon are all 
carefully built up around this idea. 

Such a service should not be over an hour in length, 
as our people have not much patience, or capacity 
for prolonged thinking. 

Anyone who has the gift of teaching can hold such a 
mission most successfully. 

If two missioners, one to do the preaching and one 
to do the teaching, can conduct such a mission to- 
gether, the results are satisfactory. 

Certain men in every Diocese have a special faculty 
for teaching and they should welcome such an oppor- 
tunity to exercise their ministry. 


II. An Intensive Mission. Such a mission is 
the one described in this manual and needs no other 
comment here than to emphasize the thoroughness of 
the preparation; the carefulness in the selection of a 
Missioner who should be related to the objective of 
the Mission; and the intention to follow up carefully 
and in detail the results of the mission. 


IV. An Inclusive Mission is one in which one or 
more of these types are combined or supplemented 


by a Children’s Mission, a Class in Personal Religion, 
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a Healing Mission, a study of Christian Missions, or 
the giving of the Social Message of the Gospel,— 
all of which have a legitimate place in the Church 
but have not been treated in this manual because we 
did not wish to extend it beyond the limits already set. 

The Commission feels that the success of the 
Nationwide Preaching movement must depend upon 
an increasing number of preachers who will prepare 
themselves for the task. 

This book is not intended to act as a magical sub- 
stitute for personal effort on the part of the clergy. 

It merely is an outline which will guide anyone 
who desires to use it, and prevent him from the 
serious errors which have marred the ministry of 
those who compiled this manual. 
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CHAPTER I 


DEFINITION OF TERMS 


99 66 


A mission is ‘‘a special effort to convert souls;” “a 
concentration of spiritual effort upon one place 
for a short time.” (Bull). 


Types or MiIssIons. 


(a) 


(b 


wa 


(c) 


Inspirational. Any parish or rector might 
wish to have such a mission as a beginning of 
activities in the autumn. And any wide- 
awake priest from a neighbouring parish 
might be the missioner. It would not require 
special training or experience to do this work. 


Informational. Such a mission would ap- 
proximate the old teaching mission. It would 
emphasize the doctrine, discipline and worship 
of the Church, including certain historical 
backgrounds. Or it could be a “‘Mission on 
missions,” dealing with our domestic and 
foreign work; or it might include a program 
for a Mission on Religious Education. 


Intensive. Here the emphasis would be 
largely on the spiritual life, either in the sense 
of the conversion of sinners, both within and 
outside the Church, or for the purpose of 
deepening the spiritual experience of Christian 
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(d) 


souls. Such a mission would not only bring 
the message of Calvary to sinners, but it 
would also give the message of Pentecost for 
the enlistment and inducement of the faithful 
for more vital service for Christ. The 
methods employed here would be, as the 
name implies, more intense and personal. 


Inclusive. This could embody, perhaps, some 
elements of each of the other forms, according 
to the local need. There is much to be said 
in favor of this, in the present state of Church 
life, and of unpreparedness for the more 
intense methods and objectives of the pre- 
ceding form. 


For use in advertising any of the above kinds of 


missions, there does not now seem to be any better 
term than that of “‘Preaching Mission.’ This does, 
in a measure, define the work so as to safeguard it 
from giving wrong impressions, even if it is inade- 
quate for more constructive or educational purposes. 


3. 


In missions of whatever kind nothing can be 
accomplished save through the working of the 
grace of God. Grace, in general, is to be defined 
as a supernatural and free gift from God, through 
the merits of Christ, to His creatures, whereby 
they are placed in union with God, and enabled 
to persevere in a life of love and service to Him. 
Grace is differentiated into: 


(a) Prevenient Grace, which is the operation of 


the Holy Ghost upon the heart of the unbap- 
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tized, unregenerate man, awakening in him 
the desire for and sense of the necessity of 
union with God. 


(b) Habitual Grace, which is that gift of God 
which is an abiding quality in the soul, con- 
stituting the state of salvation. It is ordi- 
narily acquired by reception of the Sacra- 
ments, in the first instance that of Baptism. 
It is commonly called “life” in the New 
Testament, e. g., “He that hath the Son of 
God hath life; and the means by which it is 
laid hold of is Faith. 


(c) Actual Grace, or that particular gift of God 
which enlightens the understanding, en- 
kindles the affections and strengthens the will 
for the right performance of the particular 
works of salvation which God purposes for 
man to perform day by day. It is acquired 
by prayer, Sacraments, especially Holy Com- 
munion, and good works. Every actual 
grace, received and rightly used, strengthens 
the quality of habitual grace. 


Grace can operate only upon the penitent soul. 
Penitence therefore is one of the essential elements 
in the work of a mission. It is that supernatural 
disposition, itself a free gift of God, which enables 
the sinner to detest his sin with a firm resolution 
to leave off his evil course. In the New Testa- 
ment it is called Penitence, i. e., a change of mind 
or purpose. Penitence is a work, not a mere 
emotion. It involves:— 
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(a) Knowledge of one’s sins through self-exami- 
nation. 


(b) Contrition, or godly sorrow, i. e., sorrow hav- 
ing its root in the sense of having offended a 
loving God. 


(c) Confession, acknowledging one’s offences. 


(d) Satisfaction, repairing, as far as possible, the 
wrong done by the sin to God and to man. 


(e) Amendment, the continual work of improve- 
ment by God’s help. 


The work of grace through penitence leads to 
Conversion. The term is relative to the present 
condition of souls. In every case, a definite and 
resolute turning of the will from sin to righteous- 
ness, or from a lower to a higher spiritual plane, 
under the power of the Holy Spirit. 


(a) Sinners need conversion from ways of wicked- 
ness. 


(b) The indifferent, to be converted to a state of 
zeal for God. 


(c) The faithful, “that they may both perceive 
and know what things they ought to do, and 


may also have grace and power to fulfil the 
same.” 


A well-rounded intensive mission will meet all 
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these cases. Conversion may be an instantaneous 
act in which God and the soul céoperate. It 
must be for all a continuous state of life. ‘“‘Are 
you being converted?” (Bishop Forbes.) 


CHAPTER II 


THE AIM AND NEED OF A MISSION 


I. Aim or THE Mission. 


1. 


To convict sinners; to awaken, arrest, startle, 
appall, enchant, by presenting the love of God 
and destiny of man, and the fatal consequences 
of sin. 


. To enlighten the ignorant. Sixty per cent of 


Americans make no profession of any religion. 
This condition the result of ignorance. Need 
of a “teaching clergy.” 


. To arouse the careless. The need of shocking 


souls into spiritual consciousness. 


. To strengthen the faithful. The need of re- 


newed and higher consecration. 


. All the above are to work together for a general 


uplift of the spiritual life of the parish; to bring 
to both pastor and people the stimulating 
grace which will enable them with renewed 
strength and readiness to rise to a permanently 
higher level of life and work. 


Il. Tue Necessary ConpDiITIONS. 


A mission is a great act of offensive warfare 
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against Satan. Therefore it is a peril unless 
the parish is ready. Every parish needs a 
mission, but not every parish is ready to profit 
by a mission. 


. Tur REQUIREMENTS IN THE RECTOR. 


(a) A rector in residence long enough to have 
learned the parish needs and conditions; 
to have created the mutual confidence and 
understanding necessary to leadership in 
a spiritual campaign. 


(b) A rector who intends to remain long enough 
to carry on the work of the mission, to 
cultivate the seed sown, and to gather the 
fruits. 


(ce) One who has been faithful in his own minis- 
trations, doing all that lies in him to create 
a sense of spiritual responsibility, and to 
build up the life of his people. 


. THE REQUIREMENTS IN THE PARISH. 


(a) There must, in the parish, be real vital 
interest in the purpose of the mission. 


(b) A real degree of willingness to pray. 
(c) A real desire for closer union with God. 


Without these conditions, the necessary 
spiritual preparation would be impossible; and 
without the preparation no mission can suc- 
ceed. 
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III. 


WueEn Nort to Have a Mission. 


. No mission should be planned in order to start 


a new rector on his parochial labors. A new 
rector must lay the foundation upon which he 
himself is to build. No outsider can do this. 
Nor is one newly come to his cure competent 
to judge of the need of a mission. 


. No mission should be had for the purpose of 


creating an atmosphere favourable to putting 
through some incidental parochial policy of the 
rector’s, however good this in itself may be. 


. Never in order to keep abreast of others who 


are having missions in their parishes. This 
would be a vain and harmful emulation. 


. It cannot be a substitute for ordinary pastoral 


work. This lies as a responsibility upon the 
rector alone. Even could it be done by an 
outsider, it would only make the future hand- 
ling of spiritual problems in the parish more 
difficult for the rector. 


. Least of all should a mission be planned with 


the idea of healing parish divisions of a serious 
nature. At times under such conditions the 
interposition of an outsider might be a help, 
but no such parish is ready for a mission. 
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CHAPTER III 


THE PREPARATION OF THE PARISH 


Its NATURE AND IMPORTANCE. 


1. It is not in itself a difficult work, but there 


is much of it demanding great industry and 
perseverance. 


. It is necessary to create a psychological at- 
mosphere of expectancy, the people being 
taught to look for great blessings, and gifts 
from God. 


. The preparation in all its parts must be re- 
garded as a spiritual work, not to be accom- 
plished by merely organizing a corps of effi- 
ciency workers, but by prayer. 


. All parish organizations, from the vestry down, 
should céoperate. It is especially important 
to secure the intelligent cdoperation of the 
vestry. Its lack of sympathy would often in- 
dicate a lack of parish unity which would make 
a mission inadvisable. 


II, Tue PREPARATION OF PRAYER. 


1, When the mission is of the Intensive type it 
should be announced, and frequently referred 
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to, from six months to a year beforehand. The 
actual work of preparing should begin about 
two months before the date. Too long a prepa- 
ration is apt to go stale and bring reaction. 


. If possible, a Sunday visit should be made by 
the missioner. He should present the purpose 
of the mission, meet the organizations, explain- 
ing the spiritual aspect of the preparation, and 
advising as to the work of prayer. 


. Through parish organizations, or special com- 
mittees, every possible individual should be 
enlisted in the work of prayer. Secure espe- 
cially the prayers of the children. The dis- 
interested prayers of little children are of in- 
estimable value. 


. Have a simple prayer printed, attached to a 
form of a promise to pray once so often for 
the mission. Get the people to sign this 
promise, tearing it off and returning it to the 
rector, keeping the prayer for their own use. 
Unity of devotion can be best secured by 
having a single form of prayer for all, young 
or old. 


. Special intercession services for the mission 
should be held in church at convenient times. 
Once a week will be sufficient for the first 
month. Increase the frequency during the 
second month, and, if possible, during the 
week preceding the mission a brief service 
might be held each day. They should not be 
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longer than from 20 to 30 minutes. No ad- 
dress should be made and only necessary direc- 
tions given as to the method of the devotions. 
In many parishes cottage prayer-meetings 
could be organized to great advantage. 


6. The Holy Communion should be frequently 
celebrated on behalf of the mission, special 
groups being encouraged to make a Corporate 
Communion on certain mornings for its suc- 
cess. 


7. It is of great advantage if the day before the 
mission opens can be made a period of con- 
tinual prayer in church. 


Til. Tue Parisy VISITATION. 


1. It is essential that such a survey of the local 
field should be made as will disclose at least 
the following information: The dates of other 
local engagements which might conflict with 
the Mission; the chief nationalities of the 
population, and its religious affiliations; the 
secular and religious status of the parochial 
constituency. 


2. A complete visitation of the parish by the 
rector and his helpers should begin about a 
month before the mission opens, in order to 
give first-hand information to all concerning 
the mission, and to stimulate the work of 
prayer. This is one of the best opportunities 
for distributing mission literature. 


3. In the visitation, special attention’ should be 
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paid to the aged, the invalided, the house- 
bound. Make them feel they have a real 
part in the mission, rousing their sense of re- 
sponsibility for it. 


4. Urge corporate household attendance. 


5. Press the duty of giving up all other engage- 
ments during the mission. It has sometimes 
been found well to have people engage to come 
to certain services daily, signing cards to this 
effect. 


6. In the visitation, carry an atmosphere of 
thorough-going optimism. A season of extra- 
ordinary grace is surely coming. The only 
question is whether you are going to get your 
share. 


IV. Tue Mission LITERATURE. 


1. Make use of the mails as well as of the parish 
visitation, to put into everyone’s hands in- 
formation of the mission. Certain preparatory 
tracts can be thus distributed with great profit, 
such as “Seeds of Truth” by Rev. Paul B. Bull, 
and “Home Mission Tracts” (S. P. C. K.). 
They should also be placed at the church door 
to be taken by the people. 


2, A short letter from the missioner, making a 
spiritual appeal to the people to respond to the 
Spirit’s call, should be printed and’ sent out 
shortly before the mission. 
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3. Send with this a brief letter from the Bishop 
giving his blessing and approval. The two 
letters can be printed on the same folder. 


FINANCING THE MISSION. 


1. This work should in the main be committed to 
those to whom it belongs, namely the wardens 
and vestrymen. 


2. Funds sufficient for the actual bills,—printing, 
literature, heat, light, travelling expenses 
and entertainment for the missioner,—should 
if possible, be pledged beforehand. The last 
two items should be looked after separately 
from any offering or honorarium for the mis- 
sioner. 


3. The parish should be prepared to give a gener- 
ous offering for the missioner, but no agree- 
ment with him on the subject should be sought. 
He comes prepared to take “such things as 
they give.” If he is himself a rector, he or his 
people are probably put to expense to supply 
his place. A regular mission preacher may 
depend solely on such offerings for support. 
These conditions should be made known to the 
people, and they be urged to be generous. 


4. No collections should be taken during the 
mission, except at the regular Sunday services. 
Alms boxes should be provided at the doors 
for offerings. 
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CHAPTER IV 


THE MECHANICS OF A MISSION 


ADVERTISING THE MIssIon. 


The reason for presenting the following per- 
fectly obvious points on publicity work for a 
Mission is the fact that most of Church adver- 
tising violates these obvious principles. 


. About two weeks before the mission, active 
work of advertisement should begin. If there 
is a professional advertising man in the parish, 
secure his help, but everything to be printed 
should first have the personal approval of the 
rector. See Appendix III. 


. Print a list of services, hours, and other an- 
nouncements on a strong card. Print in large 
quantities and distribute generously. 


. A display placard announcing the mission, 
about 18 x 14 inches, may be printed in large 
clear type and exposed in the shop windows, 
street cars, etc. It may bear a picture of the 
church or of the missioner. 


. Do not be afraid of what some call being “‘vul- 
gar’ in the advertising. Use good taste, of 


course, but let it be bold and arresting. Most 
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of the people whom the mission is intended to 
reach are totally unconscious of the gradations 
of taste that govern certain high-brow elements 
in the parish. 


. Just before the mission, erect a BIG sign in 
front of the church. A canvas sign swung 
across the street is excellent. It should be 
legible a block away. Have little more on it 
than can be taken in at a glance by the passer- 


by. 


. Secure the cdoperation of the newspapers. 
The papers ordinarily are glad to print any- 
thing in reason that is given them. Get on 
the good side of the religious reporter. 


. Do not overdo the newspaper advertising, 
or people will grow weary of it. Two weeks 
before the mission have a general article de- 
scribing what the mission is, giving personal 
information about the missioner, and news 
notes of what is being done in the parish. 
Four or five subsequent articles of briefer 
compass will suffice in the daily papers, if the 
town has such, to attract public attention. 
The day before the opening, have an article 
giving schedules of services, etc. See that the 
opening of the mission is well written up. 
Arrange for a daily report of the mission in 
the newspapers. 


. There is little value in newspaper space unless 


the advertisement is large enough to be im- 
pressive. 
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10. 


11. 


12. 


13. 


The size of a mission space should be governed 
by that of the adjacent advertising. 


. Mission advertisements should not be on the 


same page with those of the theater because the 
latter are so large that they will overshadow 
the Church advertisement. The only ad- 
vantage of the theater page is in the fact that 
non-church people, and some church members, 
always look there,—perhaps first! 

But, if a Mission advertisement is placed there, 
it must be both clear and illustrated. 


The “Personal,” “Society” or “Local Items” 
page is quite as good for reaching the average 
reader, as is the theater page; and there is 
usually not so much flamboyant typographical 
distraction there. Hence, more prominence 
for Church advertisements. 


Direct house to house advertising, by means 
of a good card or folder (not of the “dodger” 
type) is better for large cities. 

An entire district or parish, so circularized, can 
be more intimately informed about a Mission 
than is possible through the daily press. 


Whenever possible, as in smaller places, use 
“movie” slides. They are worth paying for. 
Inadvisable to accept free. 


The word “Mission” must be explained in the 
advertisement, because it is both misunderstood 
and not understood. 
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14. Avoid pious phrases, Scripture quotations, and 
“cant.” And yet, talk religion straight; pre- 
sent Christ and the Church without mincing. 


15. Advertise the Mission, not the Missioner, 
except in rare cases. The Church and the 
Cause are greater than the man. 


II. Tue Mission APPARATUS. 


This department is simple, but of supreme 
importance. If carefully arranged at the be- 
ginning much confusion will be saved later on. 


1. Place a box, with a wide slot, at each main 
entrance to the church, for Questions, Inter- 
cessions, and Offerings. This is important and 
attention should be called to them. No collec- 
tions will be taken at the week-day mission 
services. On the table have pencils and slips 
of paper. 


2. Provide two tables, or racks, in the main vesti- 
bule for Tracts and other mission literature. 


3. Great care should be taken that the church be 
well-lighted, properly warmed, but not over- 
heated, and well-ventilated. Lights should 
be so adjusted that the preacher may be seen 
clearly without a glare being in the people’s 
eyes. These physical conditions are of real 
importance. 


4. The missioner should be consulted beforehand 


26 


about the printing of resolution, or service 
cards, cards for the renewal of the baptismal 
vows, etc., and if wanted, these should be 
ready early in the mission. Samples of such 
cards will be found in the Appendix. 


Ill. Tue Nature or tHE Mission Music. 


1. Its Motto: “Let the people praise Thee, O 
God, let all the people praise Thee.” A well- 
trained choir may give certain devotional 
stimulus, but it does much more to prevent the 
offering of praise by the people. 


2. Ergo, no perpetuation of “the tyranny of the 
choir,” but simple, hearty congregational sing- 
ing. ““The Church Mission Hymnal”’ is, per- 
haps, the best collection for use. It is of great 
advantage if the parish can afford to invest 
in at least a number of the edition with music. 


IV. Tue ORGANIZATION OF THE Music. 


1. For the very reason that there is no choir, it is 
necessary that the music be most carefully 
organized before the mission begins. 


2. Congregational practices should be held. This 
may take the form of a kind of song-service on 
Sunday evenings for a month or six weeks 
beforehand. Smaller groups may practise 
the hymns at other times. 


3. Consult the missioner about special hymns he 
may wish to use. 
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. Congregational singing can be greatly 


strengthened and encouraged by arranging 
to have men and women with strong leading 
voices scattered through the congregation. 


. If such a one can be found, it is sometimes well 


to have a man of resonant, magnetic voice to 
stand by the organ, or in front of the congrega- 
tion, to lead the hymns. 


. Such a leader should be very little in evidence, 


however, when hymns such as litanies, are 
sung, or when special devotional expression 
is sought, as when hymns are sung kneeling. 


. Sometimes the missioner may lead a brief and 


spirited practice of hymns before the evening 
service while the congregation is gathering. 
This gives a profitable opportunity to explain 
the spiritual significance of the hymn. 


THe ORGANIST. 


1. 


The Organist is one of the most important 
factors in the mission. A dull organist or one 
who will not cdoperate, can handicap the work 
disastrously. 


. The missioner should have a long sympathetic 


conference with the organist before the mis- 
sion, in order to secure thorough mutual 
understanding, explaining in detail all that is 
desired. 


. The organist should keep the singing wholly 
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under control, leading and supporting, but 
never driving or drowning out the voices of the 
people. 


4. The organist should, as far as possible, have 
the hymns beforehand; he should be ready 
with the music so as to start the hymns after 
they are announced, with the least possible 
delay. 


5. There should never be any sense of hurry, but 
alertness and despatch are very necessary 
with mission music. A long, awkward pause 
between announcing and beginning a hymn, 
often produces a painful anti-climactic effect. 


VI. Tue SELEcTION or Hymns. 


1. Ordinarily the hymns should be selected and 
given to the organist some hours before the 
service. 


2. As the mission goes on, however, the missioner 
must put much dependence on his intuition. 
He may realize at some point in the service 
that a hymn should be changed. Warn the 
organist in advance of such a possibility, but 
do not spring unfamiliar hymns on him. 


8. If a hymn is changed, take a quarter of a 
minute or more for some fervent word con- 
cerning its meaning. This is a profitable 
practice in itself, and here it gives the organist 
time to find his place. It may save his nerves 


29 


VIl. 


if he understands beforehand that when a 
change is made, he will always be given time. 


. The selection of hymns is important. They 


should keep pace with the mission appeal and 
teaching, and not run ahead of it. 


. Do not have the people sing of experiences they 


have never had, or to plead for blessings whose 
value is unknown to them. 


. Great stimulus is found in new hymns. The 


memory of a hymn learned in the mission will 
often long afterwards awaken sacred and help- 
ful associations. 


. Do not use too many hymns. Good hymns 


may be repeated again and again. 


Tue Dynamics or THE MIssIoNn. 


The presence and operation of the Holy Spirit 
is indispensible; therefore,— 


. Get the parish to praying. See p. 18, sgg. 
. Get the parish to thinking, through sermons :— 


(a) Give a vision of the Church’s mission. 

(b) Create conviction about personal relations 
to that mission. 

(c) Present man’s need of that mission. 

(d) Give inspiration for the task. 


. Get the parish to doing something :— 


(a) Discllse the joy of soul-winning. 
(b) Suggest methods of bringing souls to 
Christ. 


(c) Organize personal workers’ programs. 
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CHAPTER V 


THE EXERCISES OF THE MISSION 


I. Tue OPeEntna. 


1. The mission, if possible, should be opened on a 
Sunday. This puts it in contact at the begin- 
ning with the largest number of people. 


2. The one-time custom of a service of formal 
transfer of parochial responsibility to the 
missioner is meaningless and is not to be 
advised. 


3. The schedule of services is dependent: 


(a) Upon the nature, size and organization of 
the parish. 


(b) Upon the number of missioners. No 
schedule should be adopted which cannot 
be carried on to the end. 


(c) This is to be governed by the prospect 
of the number of personal interviews likely 
to be had. This depends in measure on 
the size of the congregation. 


4, The missioner is to use his judgment regarding 
any suggested schedule. Do not try to follow 
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rigidly what others have done, or have pro- 
posed. ‘Test out a schedule for yourself. The 
experience of such test will be valuable in 
future missions. 


5. Interfere with the ordinary Sunday morning 
services as little as possible. In preaching on 
the first Sunday morning deal with the spiritual 
significance of the mission. 


6. Take a holiday on Saturdays. It is a busy day 
for the people, and the rest will bring the mis- 
sioner refreshed to the strain of the new week’s 
work. A preparation for the Holy Com- 
munion, however, may be held on Saturday 
evening. 


II. THe Mission Scuepute. (To be adjusted or 
modified as above advised.) 


1. Tot Hoty Communion. 


(a) The early service should be at an hour 
suited to the occupation of the people. 
A five-minute instruction may, in certain 
parishes, be well at this service. 


(b) If an instruction is given, it should be 
carefully prepared so as to ensure not 
running over five minutes. A man who 
does not know just what he is going to say 
generally takes a long time to say it. 


(c) A service at 9:30 or 10 a. m., will often 
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secure the attendance of many who cannot 
come earlier. 

A solid course of instruction is advisable 
at this later service. The course should 
be given unity. A course on the Holy 
Communion, on the Apostles’ Creed, or 
some like subject, would be profitable. 

It is often better to give this address at 
the end of the service instead of where the 
sermon ordinarily falls. 


2. Tue INTERCESSION SERVICE. 


(a) 


(b) 


(c) 


(d) 


(e) 


In some communities it is well to have 
this at noon. In others, in the evening 
fifteen minutes before the mission service. 
As with all else, this must be regulated by 
local conditions. 


The requests for prayers should be gathered 
from the boxes in time to give opportunity 
to classify them according to subjects. 


Except in case of those sick or in affliction, 
great care should be used to prevent the 
identification of persons prayed for. Do 
not read out unusual Christian names. 


Avoid unusual or grotesque expressions, 
and such as may have an apparent ani- 
mus. 


The people should not only be urged to 
ask for intercessions, but must be taught 
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how to join in the actual work of prayer. 
Much responsive prayer and prayers in 
concert should be used, the Lord’s Prayer, 
the Kyries, petitions from the Litany, etc. 


3. ADDRESSES TO MEN AND WOMEN. 


(a) 


(b) 


(c) 


These should not be attempted except 
by one who is experienced in such special 
work, and has explicit knowledge of the 
subject. 


Nor should they be undertaken unless the 
missioner really means to deal directly 
with subjects which can better be dis- 
cussed before a special audience. Other- 
wise they give the impression of being a 
mere trick to get a congregation. 


Where they are held, the rule of not per- 
mitting any mixed congregation should 
be rigidly enforced. 


(d) The holding of such meetings does not im- 


(e) 


ply that morality and sex problems only 
are to be treated. This would be shallow 
and stupid. 


Subjects for women’s meetings may in- 
clude anything that belongs especially to 
woman’s sphere in modern life,—their 
duties as citizens, relation to child-life in 
general in their communities; relation 


34 


(f) 


(g) 


(h) 


to public schools, to children’s amusements, 
to charity relief, church work; their duty 
as wives and mothers, instruction on 
family responsibility, on race suicide, 
social ambition, on the mysteries of mother- 
hood, child psychology, the relations of 
women to men in society generally, and 
the influences they and they alone can 
exert, the divorce problem, etc. A mis- 
sioner who knows his business along these 
lines can develop such subjects indefinitely. 


Subjects for men’s meeting may include 
avarice, the desire to build a fortune, the 
longing for the power that money gives, 
all of which are besetting sins of American 
life; temperance, respect for law as a 
religious duty; business tricks, charity in 
business dealings, purity, double standard 
of morality, faithfulness to family and 
marital responsibilities, civic duties, moral 
cowardice in business social and religious 
life, ete. 


In all such addresses courage and plain- 
ness of speech are indispensable, but no 
word should be spoken that could wound. 


Be positive, not negative. Paint the 
beauty of virtue, rather than hideousness 
of vice. Discriminate between sins of 
weakness and sins of deliberate malice. 
Be severe indeed with the latter, but very 
tender with the former. 
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(i) Remember that most sins have their root 
in weakness rather than in malice. Con- 
sider God’s attitude towards sin: “He 
remembers that we are but dust.” 


4. Tur Niaut SERVICE. 


(a) ‘The essence of mission work is entire 
freedom of spirit.”” Nowhere is this more 
true than in the devotions of the mission. 
Every missioner must follow the leading 
of his own gifts and temperament. 


(b) Experienced missioners, however, agree 
that the devotions should not be liturgical 
in character. The Prayer Book Offices, 
if necessary, should be said at another 
hour. 


(c) The following order, preceding the sermon, 
has been widely used: 
Hymn 
Apostles’ Creed 
Kyries (as in Communion Office) 
The Lord’s Prayer 
Two collects, and the Mission Prayer 
Notices 
Brief Scripture Reading, suited to the 
sermon 
Hymn 


5. Tuer Noticns. 


(a) Much informality is desirable in giving 
out the notices. It is the opportunity, 
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especially in the earlier stages of the mis- 
sion, for a five-minute talk with the con- 
gregation about the mission method and 
purposes. 


(b) It is well on the first one or two nights to 
explain at some length the significance 
of the various services. 


(c) The notices afford an opportunity for bits 
of valuable instruction. Just a sentence 
or two of teaching or appeal regarding 
prayer or Sacraments can be thrown in 
effectively. The casual nature of it is 
often disarming, and will reach those who 
may be on guard against a formal sermon 
or instruction. 


(d) The manner of the notices should be 
familiar and sympathetic. Do not be 
afraid of an occasional bit of merriment in 
church. When a missioner can win a 
sympathetic smile from the congregation, 
the bond of sympathy has been established 
which is essential to his work. 


6. Toe QueEsTION Box. 
(a) If a question-box is used, the answers may 


be given in connection with the notices. 


(b) Many missioners regard the question-box 
as a snare. It is used much less than a 
generation ago. Often inconsequential 
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(c) 


questions are asked and people become 
offended if time is not taken to answer 
them. 


Let it be understood that no questions 
except those pertaining to personal re- 
ligion and to the life and teaching of the 
Church can be answered. 


(d) Do not allow questions to anticipate or 


(e) 


(f) 


(g) 


upset the order of the instructions. If 
such questions are asked, say that the 
subject will be taken up fully later on. 


Answers should always be kind and sympa- 
thetic in tone. Avoid scrupulously any 
tone of sarcasm or ridicule. 


Ignore carping or merely controversial 
questions, and all personal allusions. Some 
people make the question-box the medium 
for anonymous letters. Ignore all such. 
Never answer back. 


Be extremely brief and direct, or much 
time will be wasted. 
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CHAPTER VI 


THE MISSION SERMON 


I. Its CHARACTER AND STRUCTURE. 


1. The Mission sermon is in a class by itself. It 
differs materially from the ordinary parish 
sermon. Ordinarily its vivid, appealing, 
awakening character, would be too stimulating 
for the steady routine of parish preaching. 

2. Toe Mission SERMON SHOULD BE 
(a) simple in structure and mode of expres- 

sion. No mere rhetoric. 


(b) clear in meaning to the most ignorant 
persons in the congregation. 


(c) convincing in argument; and the series 
focussed upon the objective of the Mission. 


3. Its Arm Is 


(a) to startle the slumbering conscience. 


(b) to shatter the front that indifference erects 
against truth. 


(c) to fling pride down into the dust of peni- 
tence. 
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II. 


4. 


(d) to put to rout the spirit of self-compla- 
cency. 


(e) to convince the intellect of the truth and 
of its particular application to self. 


(f) to inflame the heart with a desire for a 
holier life. 


(g) to stimulate the will to a resolution to seek 
and serve God. 


The sermon should produce the result of St. 
Peter’s sermon on Pentecost when men came 
crying, ““Men and brethren, what shall we do?” 
Evangelistic preaching should be 

intellectually strong, 

doctrinally constructive, 

emotionally warm, 

and lead to personal 

relationship with Jesus Christ. 


PREPARATION AND DELIVERY. 


Note the following points in preparation and de- 
livery: 
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The subjects chosen are to be arresting but 
never sensational. Avoid fanciful texts. His- 
torical scenes in the Old Testament, the para- 
bles and miracles, events in the Acts, etc., 
afford a store of striking subjects. 


. Inexperienced preachers should write out 
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careful notes or outlines of the sermon. A 
mission sermon should not be read. Writing 
a thing secures the thinking it out which is 
necessary to clarity of thought as well as of 
expression. Lord Bacon says, “Writing mak- 
eth an exact man.” 


. It is often well for even experienced preachers 
to write out the conclusion of the sermon. 
This secures a forcible ending. The effect of 
many an excellent sermon is marred by a weak, 
halting conclusion. 


. Earnest study is necessary to_ intellectual 
preparation. To gather a few points, and to 
depend on a merely natural facility of speech, 
is a trifling with God and with the souls of men. 


. Avoid monotony of tone. It wearies the 
listener and causes inattention. It may be 
corrected by occasional pauses, which will 
generally restore the natural tone and play 
of the voice. Also by propounding a question 
as in a dialogue with oneself. This latter 
method is employed commonly by effective 
speakers. 


. The method of propounding questions and 
going on to answer them also has the advantage 
of stimulating thought on the part of the 
listeners. 


. The use of pauses after the declaration of some 
impressive truth, or point of argument, is of 
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10. 


11. 


12. 


13. 


14. 


great value. They should be no longer than 
are common in any earnest conversation. 


. Avoid too great rapidity of utterance. 


. Do not affect oratory. Orators are rarely 


good mission preachers. 


If one has the gift one may occasionally be 
dramatic, but never affect it, and never be 
theatrical. 


Never try to say striking or clever things. 
Those who have to try are not able to say 
them. Those who are able to say them do 
not have to try. 


Be yourself. God has chosen you as His mes- 
senger to use your own gifts, not to imitate 
others. 


Nevertheless the methods of great preachers 
are to be scientifically studied; but digest for 
yourself the good you find in others and make 
it your own. Never copy any man’s mere 
mannerisms. 


Most large churches offer acoustical difficul- 
ties. They can generally be overcome by 


using a quiet, deliberate, incisive tone, pro- 


nouncing with great distinctness, with par- 
ticular care for final syllables, and consonants. 
Few speakers use the lips sufficiently. A loud 
voice aggravates acoustical trouble. 
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CHAPTER VII 


THE INSTRUCTION 


I. Irs RELATION TO THE SERMON. 


1. The “Mission Preaching’”’ includes both Sermon 
and Instruction. 


2. The two must be differentiated but codérdi- 
nated. 


3. The Sermon stirs and arouses through the 
emotions and affections; the Instruction teaches 
some definite thing in Christian life and Faith. 


The Sermon should be related to the subject of 
the Instruction. For example, after a sermon 
on the Prodigal Son, an instruction might 
follow giving definite teaching on “the work 
of repentance,” what it is, how it is to be 
accomplished, the divinely appointed means 
and help. 


5. Many courses of Instruction may be arranged. 
For a two-weeks mission looking to the con- 
version of souls, the following general line is 
recommended: 


(a) The purpose God had in creating man,— 
to know, to love, and to serve Him. 
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(b) 


(c) 


(d 


~~ 


(e) 


(f) 
(g) 
(h 


a 


(i) 
Q) 


The interference with that purpose through 
the Fall; the sin of the race,—original sin, 
the inevitable handicap. The sin of the 
individual, its nature, its malice, its effect, 
different kinds of sin. 

God’s love as shown in His restoring and 
redemptive work—the Incarnation and the 
Atonement. 


Realization of sin; self-examination, etc. 


Repentance, and re-union with God 
through sacramental grace. 


Baptism, Absolution, Confirmation. 
Amendment of life. 


Spiritual growth through Communion, 
constant prayer, and good works. 


The spiritual warfare. 


The final victory and restoration. 


. If the Instruction follows the sermon, the 
missioner should assume a new Pentecost, 
where men, aroused as to their spiritual danger, 
are crying, ““Men and brethren, what shall we 
do?” 


. A congregation of rather volatile, light-hearted 
folk, such as young people, or many types of 


44 


town congregations, may need the steadying 
influence of the Instruction to control the 
fervour awakened by the Sermon. Others 
might be instructed first and preached to 
afterwards to arouse their fervour. The mis- 
sioner must decide this as his discretion dic- 
tates. 


II. Tue CuHAaracter OF THE INSTRUCTION. 
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The Instruction must be very detailed and 
definite. Instructions on self-examination or 
prayer, for example, should describe so literally 
what is to be done that no auditor could ever 
again excuse himself for neglecting these duties 
on the ground of ignorance. 


. The Instructions should give the Christian 


soldier as articulated and intelligent a method 
of warfare as is given to soldiers in the armies 
of the world. 


. The missioner in instructing the congregation 


must be stimulated by the thought that in 
every mission there are a certain number of 
people who are to die soon, and his work is to 
prepare them for death. It is their last oppor- 
tunity. The time is short. He must instruct 
with great care and with great zeal. 


. The general principles of preparation, etc., 


laid down for the sermon apply also to the 
Instruction. 
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Il. 


CHAPTER VIII 


THE AFTER-MEETING 


Its ADVISABILITY. 


1, 


This has to be decided by the missioner at each 
particular mission. No set rule can be given. 


. It should not be held until the mission is well 


under way. 


Tue INVITATION. 


a 


At the close of the Instruction or Sermon 
(whichever comes last), the meeting should be 
announced. All should be invited to remain, 
but those who wish to leave, are asked to do so 
during the singing of a hymn which is then 
given out. 


It is better that some should leave in order to 
produce the subjective effect on those who 
remain that they are making a free choice and 
in some sense committing themselves. 


. In any case free opportunity should be given 


for all to leave who wish to do so. To have 
people caught, as it were, and remaining, criti- 
cal and grudging the time, is a damper on the 
ardour of others. 
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4. The situation generally takes care of itself. 
The “non-conductors” and the curious, will 
retire promptly. They are generally afflicted 
with a morbid dread of being committed to 
something definite. 


III. A Suaaestep MeErTHop. 


1. The Meeting should not be prolonged further 
than is justified by the interest manifested. 


2. The utmost freedom is to be employed in the 
detail of the exercise. 


3. No address should be given. The word of 
prayer, not exhortation, is the great power of 
God here. Keep the people on their knees. 


4. A brief meditation may be given, all kneeling. 


5. Short sentences of prayer may be used, the 
people repeating them after the missioner. 
Those in the words of Scripture are best. 
‘Have mercy upon me, O God after Thy great 
goodness;” “Speak, Lord, for Thy servant 
heareth;”’ “Lord, what wilt Thou have me to 
do?” “Lord, if Thou wilt, Thou canst make 
me clean,” etc. The missioner must make a 
study of Scripture and organize a supply of 
such material for prayer. 


6. Hymns, like, ““(O Jesus, Thou art standing,” 
may be sung softly, all kneeling. Occasional 


moments of silent prayer; and of self-examina- 
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tion on some sin, or some virtue, suggested by 
the hymns or prayers, are helpful. 


7. The meeting should not be closed with a loudly 
sung hymn which often dispels the atmos- 
phere and brings reaction. Close with a brief 
fervent extempore prayer, and a blessing. Ask 
the people to go home quietly. A chattering 
throng in the vestibule will often result in 
erasing from the mind and heart the solemniz- 
ing impression made by the Holy Spirit. 


IV. Tuer Occasion or CONFESSING CHRIST. 


1. The After-Meeting is used by many evange- 
lists as an occasion of getting souls to commit 
themselves to God by standing or holding up 
their hands. 


2. If souls humbly seeking God, can be brought 
thus to commit themselves, great and lasting 
benefit may result. 


3. On the other hand nearly all authorities agree 
that there is a peril in this method. Dr. 
Hervey notes that too often it is the rash, the 
sanguine, the self-confident who thrust them- 
selves forward, while the humble and timid, 
the broken-hearted, hold back. This whole 
subject is discussed in the chapter ““The Point 
of Decision.” 
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CHAPTER IX 


THE PERSONAL WORK 


1. A Mission consists not only of preaching, but 
of personal help given to individual souls accord- 
ing to their individual needs. 


2. Conviction of sin will bring souls like the Philip- 
pian jailor, crying ‘“What shall I do to be saved?” 


3. Two points must be remembered: 


(a) It is impossible in sermons and instructions 
to deal with the particular needs of every 
soul. 


(b) There are many souls whose inexperience in 
the spiritual life makes it difficult for them to 
know their needs or to apply the suggested 
remedies without help. 


4, This arises from the following conditions: 

(a) Ignorance. Men do not know how to pray, 
or to make a self-examination; how to confess 
their sins; or how to prepare for Communion. 
The simplest routine of a life lived for God 
is a closed book to many souls. 


(b) They do not know the ordinary terms of the 
spiritual warfare; they mistake temptations 
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for sin and grow discouraged; they think a 
promise of amendment means never repeating 
the sins of which they are penitent, and failing 
again, they lose heart and stop trying. These 
conditions are responsible for a large propor- 
tion of failure and backsliding. 


. The missioner must be willing to put his time 
wholly at the disposal of such inquirers. No 
outside work should interfere. This is one of the 
things that makes it important that no social 
engagements be allowed to interfere with the 
work of the mission. 


. If such interviews are held in the church there is 
much less liability to interruption. 


. One chief purpose of such personal work is to 
bring souls to the point of decision. A few words 
of counsel often show to those who are baffled 
the way out of their perplexities. 


. Penitent souls who so desire, should be encouraged 
to speak freely of their sins, and when Confessions 
are made, the soul should be given “‘the benefit 
of absolution.” 


. Besides those who come under conviction of sin, 
there will be faithful souls who will come asking 
“What lack I yet?” Special attention should be 
paid to this class. Out of it should be drawn 
many vocations to the Church’s service in its 
various forms. 
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10. In order to guide souls aright the missioner must 


Lx 


have a knowledge of Moral Theology. The im- 
portance of this subject is indicated by the large 
number of the ablest minds of our Church who 
have devoted deep study to it. 


Without such knowledge it would be presumptu- 


ous to undertake to give guidance to enquiring 
souls, or to decide spiritual problems. 
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CHAPTER X 


THE POINT OF DECISION 


I. Tat Demand oF Human NATURE. 


II. 


i; 


Man in incurably sacramental. Men refuse 
to believe in interior convictions unless some 
outward and visible sign is given. 


. Our Lord recognized and conformed to this 


principle. See St. Matt. 12:34; St. Luke 6:45; 
St. Luke 12:8-9. 


. The principle must be applied in the Mission. 


Men must be brought to commit themselves 
to God and to His service. 


Tue MetHop or COMMITMENT. 


L 


Asking persons to stand or to hold up their 
hands, one method with evangelists. 


. This may be well in a small homogeneous vil- 


lage congregation, but not in a large congrega- 
tion composed of various classes and elements. 


. The method employed by the Church herself 


when she would ask a renewal of our allegiance, 
would seem the better way. 
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4. At Confirmation the Church requires a renewal 
of the baptismal vows. This is her method on 
the only occasion when she requires a public 
personal profession from those who were bap- 
tized in infancy. 


III. Ossection To RENEwinG BaprtisMAL Vows. 


1. Objection is sometimes raised on the ground 
that this would seem to indicate that they were 
not already binding. 


2. This objection is untenable: 


(a) Because it is natural for a just man who 
has broken a promise to renew it and start 
over again. All have failed in fulfilling 
the baptismal obligation. 


(b) Because the action of the Church at Con- 
firmation expresses her mind in approval 
of this course. 


IV. A Mernop or RENEWING THE Vows. 


1. Cards on which are printed the Baptismal vows, 
or some special form of renewal similar to that 
in the Confirmation Office, are distributed to 
the people. 


2. They are asked to stand in their places in the 
church and read the renewal, the missioner 
standing at the altar or in the pulpit, vested 
in surplice and stole. 


53 


3. A more impressive method is to have those 


making the renewal come to the sanctuary, 
filling the choir spaces and the cross aisle 
below. The missioner in either case leads the 
renewal, which is followed by an appropriate 
prayer. 


. An appropriate hymn, such as “Jesus calls us,” 


may be sung before the renewal, and another, 
e. g., “O Jesus, I have promised,” afterwards. 


. It would seem better not to have anything 


further in the way of an address. The renewal 
of the vows should be the climax of the service. 


Tue PartTICcULAR RESOLUTION. 


1. 


The people should be encouraged to make 
particular resolutions, connected with their 
particular needs, printed cards being used for 
this purpose. Cards may be placed in pews, 
or distributed at the door. 


. Tory SHovutp Br InstrRvucrTep: 


(a) To make the resolution simple, not under- 
taking too much. 


(b) To be warned against making it for too 
indefinite a period. Better a short period, 
as a year, with possibility of renewal on 
its expiration. 


(c) To make the resolution definite, so one 
can know exactly if it is broken or kept. 
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VI. 


VII. 


Resolutions ‘“‘to do better’? are to be dis- 
couraged. The terms are too vague. 


(d) To take care lest the resolution involve 
others in annoyance or inconvenience. 


THE CONDITIONS OF THE RESOLUTION. 


1. It should not be imposed as binding under 


pain of sin. 


. If after a time it is found too difficult, or im- 


possible, the pastor should be consulted, and it 
be commuted into something more practical. 


. There is a widespread notion that a resolution 


once broken no longer binds. The contrary 
is the case. Unfaithfulness in the past creates 
an additional obligation of future faithfulness. 
These conditions should be made clear to the 
congregation. 


SpreciaAL VOCATIONS. 


. The mission should produce special vocations 


in the parish,—to the ministry, the missionary 
life, etc. 


. Strong appeal should be made to all classes of 


men and women to consider what God might 
wish them to do for Him. “Lord, what wilt 
Thou have me to do?” 


3. The Church’s need and the joy of her service 
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VIII. 


should be presented, and a powerful challenge 
be made for men and women to serve. 


. Teach the glory of sacrifice. 


. Appeal not only to the young whose life course 


has not yet been decided, but to business and 
professional men to leave the affairs of the 
world and labor for Christ. Cite such cases 
as Bishop Potter, Bishop John Henry Hopkins, 
Bishops Capers, Elliott, Quintard, and many 
others, who gave up professional careers for 
the ministry. 


Tue PsycHotocicaL MomMeENtT. 


. In Missions there is the particular moment 


when decisions should be made. The vital 
questions of a life-time may depend upon 
that moment. 


The psychological moment may be destroyed 
by the failure of ushers to follow instructions, 
or the eccentricities of an organist, or the un- 
timely forensic interlude of a rector. 


. In spite of the greatest care on the part of the 


Missioner, the psychological moment may be 
killed in action. 
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CHAPTER XI 


FOLLOW-UP WORK 


Plans for follow-up work should be developed 
simultaneously with the progress of the mis- 
sion, 


They should be made to fit and to supplement 
the results of the mission as these begin to 
appear. 


In the case of any kind of an intensive mission 
there will be a distinct loss if the impressions 
and resolutions are not concretely attached to 
some form of individual or organic expression. 
Since action and reaction are equal and, per- 
haps, in opposite directions, there is likely to 
be something of a “slump” in certain respects 
after every intensive mission. But if the 
rector is ready to catch the parish on the 
rebound, he may check adverse reaction, and 
hold the temporary results of the mission as 
permanent gain. 


Failure to do some definite follow-up work has 
brought the whole subject of preaching mis- 
sions into a measure of disfavor in certain 
quarters. And among the more experienced 
missioners there is a growing disinclination to 
make appointments for missions, unless the 
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rector can assure them that such work will be 
done after a mission period is ended. 


Among the features of follow-up work the 
following have been found effective: 


1. A letter from the missioner to those who signed 
resolution cards, suggesting ways in which 
they can make their lives more effective in 
fruitage and personal joy; and urging loyal 
cooperation with the rector in his spiritual 
leadership of the parish. 


2. A meeting called by the rector for all who made 
resolutions, to organize them for study or work. 
Bible classes, personal workers’ training classes, 
or actual assignments to definite tasks, should 
result from such a gathering. 


3. Appointing the signers of resolutions to canvass 
the parish, by twos, to secure additional signers 
and recruits for the higher life. Such a canvass 
has been known to result in securing more 
than a third of the entire communicant list 
as signers to resolution cards which involved 
the adoption of a rule of the christian life 
that included daily devotions, regular church 
attendance, frequent communions with prepa- 
ration according to the Prayer Book, and a 
recognition of the stewardship of life. 


N. B. The test is not in attendance, enthusiasm, 
or signed resolutions. It comes after the Mission 
classes. Then, if evidence that the object of the 
Mission, temporarily attained, continue, it is a success. 
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CHAPTER XII 


THE PREPARATION OF THE 
MISSIONER 


To “Learn by doing,” is the practical dictum 
of modern psychology. And, in the absence 
of official provision for the training of mis- 
sioners, that is about the only way in which 
men who feel the “passion for souls” which 
is the sine qua non of an evangelist, can stir 
up the gift that is in them for doing intensive 
mission work. 


The national Commission on Preaching Mis- 
sions is engaged in working out courses of 
lectures and conferences on the subject, as a 
means both to stimulate and to train men in 
this most important work. But in the mean- 
time this hand-book offers certain suggestions, 
growing out of the experience of both English 
and American missioners, to help prospective 
missioners to acquire the highest measure of 
skill which is possible under existing circum- 
stances. 


Of course, no one possesses all of the suggested 
qualifications, but all should hold them as 
ideals and the basis of personal effort. And 
no one need to despair or to defer the effort to 
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do mission work, pending such full personal 
attainment. Sincerity, earnestness and the 
consecration of such gifts and training as one 
has, will be blessed of God. 


Although the following program is focussed 
chiefly upon the evangelistic, or more intensive 
forms of mission work, modifications of it will 
be found helpful also in the other forms. 


After the prospective missioner has obtained 
such a knowledge of the parish to which he is 
invited, as will enable him to arrange and to 
focus his program upon the desired objective, 
there comes the need to prepare himself to 
carry out that program. 


The missioner’s own motives, methods, and 
personal character enter largely into the 
spiritual success of a mission. Hence these 
call for careful personal scrutiny and action, 
regardless of the amount of previous experience 
a man may have had in this work. If a novice 
may blunder through ignorance, an expert may 
go stale or become mechanical. In either 
case efficiency, and the vital fruits of the Holy 
Spirit, may be lost. 


Our Lord himself gave us the starting point 
for all intensive spiritual work when He said, 
“For their sakes I sanctify myself, that they 
also might be sanctified through the truth.” 


It is doubtful if any missioner can lift a con- 
gregation to greater spiritual heights than he 
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has himself attained. The prophet is in kind 
and measurable degree a way-shower, as was 
Christ. Therefore, in his preparation to con- 
duct an intensive mission, he should first 
get himself into such spiritual condition that 
he can show to others the way from sin, through 
penitence and grace, to fellowship with God. 


Without disparagement of the daily life of a 
parish priest, it may be said that the one who is 
to conduct an intensive mission will need to dis- 
engage his heart and mind from the routine of 
administrative cares and of secular contacts, 
and subject himself to such a program as will 
put him into the spirit of the high service 
which he is expected to render. A spiritual 
atmosphere and background for the missioner 
will make him more susceptible to the influ- 
ence of the Holy Spirit during the mission, and 
increase his power. 


Two parish priests who were to conduct a 
mission jointly, asked a brother-priest to give 
them a private celebration of the Holy Com- 
munion in his chapel as a beginning for their 
personal preparation for the approaching 
work. At its close they took their Bibles and 
notebooks to opposite parts of the chapel and 
made, each in his own way, a meditation. 
Several hours were thus spent in silence. What 
impressions and messages God gave to them 
only they know. But their testimony is to 
the effect that spiritual blessing came to them; 
and that this act and experience had a bene- 
ficial effect upon the mission which followed. 
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A second phase of preparation for the missioner 
involves greater personal activity and effort. 
In order both to prepare his sermons and to 
deal helpfully with those who seek private 
counsel regarding the personal problems of 
their religious life, a missioner must have a 
grasp of the basic principles and methods of 
psychology and of moral theology. 


This is necessary quite as much to correct the 
results of improper introspection by the in- 
quirer as to guide the missioner’s own diagnosis 
of the case with a view to prescribing the 
spiritual remedies. Such knowledge is made 
the more necessary in our times because the 
American public is dabbling in all forms of new 
thought, the occult and mysticism, to its own 
very great confusion and spiritual injury. 


We need to remember also that “‘the old order 
changeth”’; the old sanctions of religion and its 
fears are no longer effective; the emphasis of 
life has been changed; the intellectual attitude 
of the people towards religion is different; and 
few things are now taken on authority. 


To bring sinners to repentance, a missioner 
may first have to rescue the Bible from fanatical 
interpretation; christian experience from ex- 
travagance; the Church from materialism; and 
evangelism from high pressure methods. 


In order to cope with the present situation a 
missioner will need to have a pretty clear idea 
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of the difference between the principles and 
methods of moral theology and the modern 
fad of psychoanalysis; of the difference be- 
tween even beneficent psychological reactions 
and the operations of the Holy Spirit in the 
heart of man; of the relation of psychological 
reactions and of human responsibility both 
for sin and virtue; of the point where the opera- 
tions of psychology leave off and the work of 
divine grace begins. 


A practical knowledge of psychology as related 
to human experience, and of moral theology 
as related to human conduct, will give one 
both perspective and standards for weighing 
human action; and will thus greatly add to the 
effectiveness of the missioner’s zeal and fervor, 
under the guidance of the Holy Spirit. 


As aids to securing both the spiritual and 
intellectual preparation for conducting in- 
tensive missions, the following suggestions have 
been found helpful. Groups [and Il are adapted 
from Fr. Bull’s ‘““The Missioner’s Handbook.” 


I. Tue Missioner’s PREPARATION OF HIMSELF AS 
A Man. 


1. CONFESSION OF SINS. 
Make an act of the presence of God. 
Then recall your sins, failures, etc. 


2. SELF-EMPTYING. 
Make an act of humility and self-renunciation. 
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II. 


Then consider how self-love and love for God 
are mutually destructive. 


3. Pray FoR INSPIRATION. 
Say the Veni Creator Spiritus. 
Then pray for the specific guidance of the 
Holy Spirit. 


4. CONFIDENCE IN Gop. 
Recall God’s promises to those whom He sends 
to do His will. Then personalize them, and 
lay hold upon them by faith. 


Tue MiIssIoNerR’s PREPARATION OF HIMSELF 
AS A PROPHET. 


Make a meditation upon the prophet’s call. 
Jer. 1:4-10. 


1. Toe Nature or A PROPHET. 
He is one who proclaims the will of God; is in 
touch with His heart, mind and will; and 
speaks with the imperative of conscience. 


2. His AuTHORITY AND COMMISSION. 


(a) ‘I knew thee.” 

(b) “I sanctified thee.” 

(c) “I ordained thee.” 
3. THE Vision or Sou.s. 
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II. 


4. 


(a) 


Their warfare. 


(b) The value of a soul. 


(c) 


Passing from death unto life. 


An EXERCISE ON THE Mission oF Our Lorp. 


(a) His sense of mission,—‘‘I must . . It is 


finished.” 


(b) His dependence upon and cooperation with 


(c) 


God. 


His heart, mind and will consecrated to, 
the task. 


One who envisions his prophetic call in 
some such manner will not commit this 
flabby preacher’s folly: ““My friends, un- 
less we repent, as it were; and turn to God, 
so to speak; we shall all be damned, toa 
certain extent.’’ Instead, he will speak 
with the “imperative of conscience.” 


Tue PrrRsONAL CHARACTER AND HABITS OF 
THE MISSIONER. 


These intimate personal things enter largely 
into the question of spiritual results in a mission, 
and merit unflinching self-appraisment in the 
light of the task. The most important points 
involved are merely set down in apposition, 
without comment. 
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1. The spirit of prayer versus merely the saying 
of prayers. 


2. The study of God’s Word versus merely intel- 
lectual pursuits. 


3. The habit of the presence of God versus merely 
conventional religion. 


4. Dependence upon the Holy Spirit versus merely 
psychological methods. 


5. The practice of penitence versus spiritual pride 
and self-complacency. 


6. Strong convictions of divine truth and human 
sin versus the philosophic or spectator attitude 
towards life. 


7. Specific love for souls versus a merely general 
interest in human welfare. 


In proportion as one cultivates and developes 
these spiritual qualities and habits he will 
become conscious of an abiding faith in God, 
leading to expectation; and a confident faith 
in man, leading to hope. 


IV. Tue Missioner’s INTELLECTUAL AND SPIRITUAL 
KNOWLEDGE OF THE SUBJECT MAY BE SPECIAL- 
IZED AND ENRICHED BY REFERENCE TO SUCH 
WORKS AS ARE SUGGESTED IN THE APPENDIX II. 
God can indeed over-rule human mistakes, and 
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work His will, even through human ignorance; 
for He hath chosen even the weak and the foolish 
and the despised things to accomplish His pur- 
poses in the World, when the wise and mighty 
fail to consecrate their God-given powers to 
His service. But that fact does not place a 
premium upon careless or blundering methods 
in a missioner. Consecrated intelligence is not 
a non-conductor for spiritual influence, but 
rather increases its scope and power. 
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APPENDIX I 


Hymns Suitep to Mission Work 


For General Use 


Old New 
Hymnal Hymnal 

Jesus callsus. . re eee. eG 268 
Our fathers’ God, to Thee Se ede 427 
Jesus shallreign . . sittin hos ay ea 480 
O Word of God inenshate Pe Ree ie ce 58 
Hail to the Lord’s Anointed . . . 323 99 
Thy kingdom come,O God. . . . 329 105 
In the cross of ChristI glory . . . 359 152 
Spirit divine, attend our prayers . . 382 202 
Holy, Holy, Holy, . .°. .. % | SSS 205 
O God our help in ages past . . . 418 445 
Love divine, alllove excelling . . . 432 226 
How sweet the name of Jesus sounds . 433 232 
Jesus the very thought of Thee. . . 434 316 
All hail the power of Jesusname . . 450 192 
Children of the heavenly king . . . 452 517 
Oworshipthe King. . . . . . 459 255 
Obless the Lord, my soul . . . . 474 318 
Christ is made the sure foundation . 483 457 
Ilove Thy kingdom, Lord . . . . 485 315 
Glorious things of thee arespoken. . 490 468 
The Church’s one foundation . . . 491 464 
Fight the good fight. . . . © . 505 113 
Oft in danger, oftinwoe . . . . 506 116 
The Son of God goes forth to war . . 507 85 
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AmTasoldier of the cross?. . . . 508 


Soldiers of Christ arise . . . . . 509 
Go forward Christian soldiers . . . 510 
Onward Christian soldiers . . . . 516 
Stand upforJesus . . oe Fs 2:58 
Work, for the night iscoming . . . 583 
Lord, I hear of showers of blessing. . 589 
Ineed Thee every hour. . + SCO 
He leadeth me, O blessed thoueht > a OLS 
Revive Thy work,O Lord . . . . 618 
How firmafoundation . . . . . 636 


245 
452 
212 


Devotional, in Connection with Sermon or Instruction 


Lord, speaktome . . - » x, 586 
O Master, let me walk with Thee 2. 
There’s a wideness in God’s mercy . — 


Jesusloverofmysoul . . . . . 835 
My faithlooksuptoThee . . . . 345 
O Jesus Thou art standing . . . . 357 
Our blessed Redeemer ere He breathed 375 
we pak ag re, 9 of 
Come, gracious Spirit . . . . . 879 
The King of Love my shepherdis . . 412 
Jesu, the very thought of Thee. . . 434 
My soulbeonthy guard . . . . 504 
Jesus, andshalliteverbe . . . . 597 
More love to Thee,O Christ . . . 654 
O for acloser walk withGod . . . 660 


Prayer or Consecration Hymns for Closing 


Abide withme . . tee 2 Ne 4 
Lord, in this Thy mercy’s odes Be Hien, ie cee 
When I survey the wondrous cross’ . 101 
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502 
493 
240 
223 
211 
132 
199 
200 
201 


154 


Rock of ages... vy Ne Gy ae 


Jesus, my Saviour, ies an Me pkiee sues 
Nearer, my God,to Thee . . . . 344 
O Lamb of God, stillkeepme . . . 363 
Guide me, O Thou great Jehovah . . 414 
Lead us,Oxlather 5. .aic4 2 4S Ae 
JustaslTam . ... Sy ieee ac ODE. 
Tarry with me, O my sees at cule pee Oa 
Hear our prayer, O heavenly Father . 647 
Jesus my Lord, my God, myall . . 600 
Approach my soul the mercy seat . . 652 
O Jesu, I have promised 0 a pees 
Peace, perfect peace. . . . . . 674 


379 
405 


Topical hymns, for special purposes in connection 
with the sermon, or the appeal for decision, will be 
found in the foregoing groupings. Also, the above 
hymns are easily interchangeable. This tabulation 
is only suggestive, and the selection could easily be 


extended indefinitely. 


The above list is especially designed for those who 
may not find it feasible to use The Church Mission 


Hymnal. 
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APPENDIX II 
BIBLIOGRAPHY 


There is considerable literature on the subject of 
Missions, or Evangelism, with which the missioner 
should be familiar. Perhaps none of it would meet 
with universal approval. But a general acquaintance 
with it will give one the background which is con- 
ducive to efficiency. 


1. Books on Evangelism and Cognate Subjects. 


The Ministry of Conversion, A. J. Mason. 
The Evangelism of Jesus, E. C. Wareing. 
In praise of Teaching Missions, Fr. G. Sampson. 
The Missioner’s Handbook, Fr. Paul B. Bull. 

(This latter gives an extended bibliography) 
The Christian Preacher, A. E. Garvie. 

(Especially part I chapter IX, and part II 

chapter ITT.) 
How to Preach a Mission, 
James O. S. Huntington, O. H. C. 


2. Books of Counsel and Technique for the Missioner 
Himself. 


Some Principles of Moral Theology, K. E. Kirk. 
The Psychology of Religion, J. H. Snowden. 
The Cure of Souls, Bishop W. W. Webb. 

The Spiritual Exercises of Ignatius Loyola. 

A Manual for Confessors, George B. Belton. 
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APPENDIX III 
MISSION LITERATURE 


The following pages present samples of various 
forms of literature which have been found practical 
in missions. 


These are only suggestions, and the rector and 
missioner may devise other forms which may be 
more available according to the nature of the work 


planned, and to the needs of the parish and the 
people. 
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[Front of No. 1] 


PAROCHIAL MISSION 


Crinity Cpisropal Church 


Williams Ave. and Henry St. 
BAYFIELD, PA. 


MARCH 6 to 20, 1921, INCLUSIVE 
REV. —————__, MISSIONER 


Daily Eucharist ==.» = = <= ==  -» 4:80 a.m. 
Daily Eucharist and Meditation - . - 9:30 a.m. 
Evening Services. - - - a ye - 7:45 p.m. 
No Services on Saturday. 

Sunday Services 8:00 and 11:00 a. m. and 7:30 p. m. 

Services informal. Question box. Congregational 
singing. Live sermon topics. 

The Missioner may be seen for consultation at the 
close of any service, or by appointment. Keep this part 
of the card for daily use and reference. 
Detach and Mail This to the Rector or place on 

Alms Basin Sunday 
For the good of my Church, as well as for my own 
spiritual benefit, I pledge myself to daily prayer for the 
success of this Mission, and to daily attendance at the 
services, unless prevented by reasons which would also 
keep me from business or social engagements. 


On the back of the above card should be printed the Mission 
prayer, and other devotions according to the judgment of the 
missioner. The scored line should be so placed that both sides 
of the stub, when detached, are complete. 
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[Back of No. 1] 


MISSION PRAYER 


“Pray that the Word of the Lord may have free 
course and be glorified.’ 2 Thes. 3:]. 


O Almighty God, Who art ever ready to crown with 
blessing any work undertaken in Thy Name; Bless, we 
pray Thee, the mission to be held in our parish. Send 
Thy Holy Spirit upon our Missioner, that with grace 
and fervor he may preach the truth and bring us to a 
better knowledge of Thee. Arouse the careless, con- 
vert the impenitent, strengthen the weak, give more 
grace to the faithful. Let Thy fatherly hand be over 
our parish, that all may be done according to Thy will, 
to the glory of Thy great Name; Through Jesus Christ 
our Lord. Amen. 


or this: 


O God, the Father of all the families of the 
earth, bless the Mission to be preached in 
this parish, and grant that through it Thy 
Holy Spirit may bring many souls to Thee. 
Through Jesus Christ, our Lord. Amen. 


Kindly give names and addresses of persons who 
might be interested in our Mission, especially of such as 
are not members of any Church. 


AAV ESS tess dene este, sake. dare , He eae eee a 
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[Front of No. 2] 


OPENING SERVICE 


To be said by all. 


THE APOSTLES’ CREED 
THE LORDS’ PRAYER 


THE MISSION PRAYER 


“Pray that the Word of the Lord may have free course 
and be glorified.” 2 Thes. 3:1. 


O Almighty God, from whom alone all good gifts do come, 
and who since the Day of Pentecost hast in divers man- 
ners poured out Thy Spirit upon Thy Church; Bless, we 
humbly beseech Thee, the Mission that is now held in 
our midst. Endue those who labor in it with the spirit 
of power, and of love, and of a sound mind. Awaken 
the careless, raise up the fallen, convert the impenitent, 
strengthen the weak, bring home to Thy fold those that 
have gone astray and are far off from Thy peace, give more 
grace to the faithful. And grant that all may be done 
according to Thy will, and for the glory of Thy great 
Name, through Jesus Christ our Lord. Amen. 


A SPECIAL INTERCESSION 
“T exhort that intercessions be made.” I Tim. 2:/. 


O Almighty and most merciful Father, who hast taught 
us in Thy Holy Word to pray for one another, hear our 
intercessions, we beseech Thee, on behalf of those for 
whom our prayers are desired. Let Thy grace and mercy 
be upon all of them, according to their need; through 
Jesus Christ our Lord. Amen. 


(Here the Missioner will present the special requests, and 
the congregation will engage in silent prayer.) (Over) 
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[Back of No. 2] 


“Use hospitality one to another.” I Pet. 4:9. 
To Visitors and Strangers: Greeting 


You are hereby cordially welcomed to the services of 
this Church, and we invite you to make it your religious 
home, if not a member elsewhere in the city. 

Kindly fill out the following blank and place it in the 
box at the door. 


REQUESTS FOR PRAYER 


“Let your requests be made known.” Phil. 4.6 


(No names should be mentioned.) 


QUESTIONS 


“Seek out wisdom and the reason of things.” 


Eccles. 7:25 


(Over) 
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[Front of No. 3] 


RESOLUTIONS 


MADE DURING 
THE MISSION 
AT 


St. Stephen's Church 


MEDFORD, ILL. 
MARCH 19-31, 1925 


Trusting in the grace of Our Lord Jesus Christ, 
I resolve: 


[Signature of the Mission Priest] 
(OVER) 


[Card, 514x3}4 inches] 
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[Back of No. 3] 


SUGGESTED RESOLUTIONS 


To be baptized. 
To be confirmed. 


To be faithful in daily morning and even- 
ing prayers. 


To be present at the Holy Eucharist every 
Sunday. 


To practice Intercession regularly. 


To devote minutes daily to Bible 
reading and Meditation. 


To make my Communions regularly, after 
careful preparation. 


To try to discharge my Christian respon- 
sibility as a parent, more faithfully. 


To practice self-examination regularly, 
and confession of my sins to God, open- 
ing my grief to God’s Priest when 
necessary. 


To identify myself with some of the parish 
activities. 


To have family prayers in my household. 


(Card, 514x3}4 inches] 


78 


[Front of No. 4] 


RESOLUTION CARD 


MISSION CONDUCTED IN ST. 
———’S ————_—_ CHURCH 


Louisville, Ky., Jan. 15-22, 1922. 


The Rev. ————— ————_—_,, Rector 
The Rev. ————— ——————_,, Missioner 


I RESOLVE, trusting in the grace of God to help me 
keep the same, to 
I. Begin the Christian life, if not already a bap- 
tized Christian; or,— 
II. If baptized, adopt and try to keep a definite 
rule for my religious life, as indicated, on the 
opposite side of this card. 


Signature 
Explanation: Sign, check and retain the above. 
Fill out, detach, and give or send the stub to the Missioner. 


Give number of the’resolutions made 

I desire an interview regarding the religious life. 

I desire to be baptized Confirmed 

I desire to make a regular contribution to support of 
the parish 

I desire to be connected with St. ————’s Church 


(Over) 


[Card 534x3}% inches] 
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[Back of No. 4] 


WHAT IS INVOLVED IN THE 
RESOLUTIONS ? 


I. To begin the Christian Life means this: To pre- 
pare, and to be baptized, or if baptized already, to prepare 
and to be confirmed, thus completing the initial Christian 
Covenant. 


II. The rule for the Christian Life should include the 
following: (Check the resolutions you make). 


1. Regular Church attendance, unless prevented by 
reasons which would also keep one from business or social 
engagements on week-days. 


2. Daily private or family prayers, including, if possible, 
reading of selections from the Bible. 


3. To receive Holy Communion frequently, with 
definite preparation. (Prayer Book, page 240.) 


4. To recognize one’s stewardship of life by making 
regular offerings, for the extension of Christ’s Kingdom, 
according to one’s ability. 


Because no one is able to live a Christian life in his own 
strength, the Church urges and offers her services and 
Sacraments as divine means of grace. 


_Counsel with the parish priest will also be of great ser- 
vice in this. Merely brooding over one’s sins and problems 
does no good. Carelessness may be fatal to your soul. 


(Over) 


[Card 534x314 inches] 
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[No. 5] 


RENEWAL OF MY BAPTISMAL 
VOWS 


N the Presence of Almighty God, the ever- 
Blessed and Adorable Trinity, before the 
whole Company of Heaven, and in the presence 
of this congregation, I hereby renew my allegi- 
ance to our Lord Jesus Christ, re-affirming the 
solemn Vow, Promise, and Profession, which I 
made, or which was made in my name, at my 
Baptism, pledging myself, by the help of His 
Grace, to continue henceforth His faithful soldier 
and servant unto my life’s end. Amen. 


[Card, 5x3}4 inches] 
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